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$30,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 412205907Grant Recipient:  Anchorage Park Foundation

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Anchorage Park Foundation - Kincaid Park Singletrack
Trail

State Funding Requested: $30,000 House District: 24 / L
One-Time Need

Brief Project Description:
Connect existing mountainbike trails to seven new miles of singletrack trails in Kincaid Park.

Funding Plan: 
Total Project Cost:  $200,000 
Funding Already Secured:  ($170,000)
FY2012 State Funding Request:  ($30,000)
Project Deficit:  $0 
Funding Details:

Project Budget (9 miles of new singletrack) Cost

1. Design $18,362

2. Materials $5,270

3. Equipment $9,200

4. Labor / Installation $131,093

5. Hand Finishing (300 volunteer hours) $36,075

Project Total $200,000

1. RTP Grant $50,000

2. Anchorage Park Foundation $21,000

3. Private Contributions $55,600

4. Conoco Phillips Request $30,000

5. REI $5,000

6. Happy Trails(3,000 lineal feet of trail)$8,400

Total Existing Funding $170,000

Detailed Project Description and Justification:
Kincaid Park is one of Anchorage's major outdoor recreation centers with over 1,500 acres of forest and over 50 km of trails.
The park serves a wide variety of recreation needs for both summer and winter recreation for residents and visitors to the
state. The park is best known for the world class Nordic Skiing and Biathlon facilities that have hosted national and
international events. The vision for Kincaid Park is to maintain its stature as a world class cross country skiing facility in the
winter, while continuing to become a destination for mountain bike enthusiasts. 
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Planned improvements include: the installation of 7 miles of new singletrack and the
updating of 2 miles of existing social trails. All of this being completed by Singletrack
Advocates, a group of concerned mountain bikers and recreationists working with
other trail users and land managers to preserve, maintain and create natural trails in the
greater Anchorage area. Their efforts will be managed by Parks and Recreation and
assisted by the Youth Employment in Parks program (YEP).

The total funding request for this phase of the project is for $30,000, Funding will be used to hire YEP for (2) weeks of trail
building. YEP is a program that gives youth a meaningful first job experience, while exposing them to nature and the outdoor
activities available. The Nordic Ski Association of Anchorage, the Arctic Bicycle Club and the Sand Lake Community Council
are strong supporters of the planned improvements. The park has over 1 million visitors each year and hosts a numberof
statewide Mountain Biking and Cross Country running events which provides economic development to the region through
hotel and visitor expenditures.

Project Timeline:
Summer 2011

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Singletrack Advocates Alaska

Grant Recipient Contact Information:
Name: Beth Nordlund
Title: Executive Director
Address: 715 L Street, Suite 200

Anchorage, Alaska 99501
Phone Number: (907)274-1004
Email: Beth@AnchorageParkFoundation.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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ANCHORAGE

PARKS & RECREATION

Healthy 
Parks

Healthy 
People

Anchorage has 10,946 acres 
of municipal parkland, 
223 parks, and over 250 

miles of trails and greenbelts 
that link neighborhoods with 

surrounding natural open 
space and wildlife habitat. 

These are considerable assets 
for the citizens of Anchorage 

to enjoy and maintain. 

Parks & Recreation launched 
the Clean & Green, Safe & 
Secure Campaign with the 

Anchorage Park Foundation 
to upgrade the safety, 

function, and appearance 
of Anchorage parks. To get 

involved, call 343-4288.

 The Anchorage Park 
Foundation strives to build 
Healthy Parks & Healthy 

People by mobilizing public 
support and fi nancial 

resources for Anchorage 
parks, trails, and recreation 
opportunities. Do you have 

a vision for parks, trails, open 
spaces and recreation in 

Anchorage?  Consider the 
Anchorage Park Foundation 

your opportunity to fund 
community projects through 
public-private partnerships.  

Visit us at:
 www.AnchorageParkFoundation.org 

2011

  CONTACT INFO:                      www.AnchorageParkFoundation.org      PH: (907) 274-1004     beth@anchorageparkfoundation.org

Anchorage Park Foundation
Yes!   I would like to support the Anchorage Park Foundation. Enclosed is my contribution of:
      $10,000 and up Park Philanthropists        $5,000 - $9,999 Great Parks Investors 
      $1,000 - $4,999 Stewards                         
       I/We would like to make a contribution for a specifi c project _______________________________________________
                                                        

Name___________________________________________________Address__________________________________________________________

City__________________________________State_______Zip________________Home PH:___________________ Work PH:________________

     My check is enclosed *Please make payable to: 

     Please charge my credit card:        Visa         MC

Card #_______________________________ Exp. Date____/_____/_____ Name on card____________________________________________

3-digit security code: ___________   Signature: X_______________________________________________________________

Method of Payment:
Anchorage Park Foundation

715 L Street
Anchorage, AK 99501

Contributions to the Anchorage Park Foundation are tax deductible to the full extent of the law. 
The Anchorage Park Foundation is a tax-exempt charitable organization, Federal Tax ID #41-2205907

Please list my/our name(s) in the annual report as follows:                  Check here for anonymous listing
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Kincaid Park Singletrack Trails Project
Kincaid Park is one of Anchorage’s major outdoor recreation centers with over 1,500
acres of forest and over 50 km of trails. The park serves a wide variety of recreation needs
for both summer and winter recreation for residents and visitors to the state. The park
is best known for the world class Nordic Skiing and Biathlon facilities that have hosted
national and international events. The vision for Kincaid Park is to maintain its stature as 
a world class cross country skiing facility in the winter, while continuing to become  a 
destination for mountain bike enthusiasts.

Planned improvements include:  the installation of 7 miles of new singletrack and the 
updating of 2 miles of existing social trails.  All of this being completed by Singletrack 
Advocates, a group of concerned mountain bikers and recreationists working with 
other trail users and land managers to preserve, maintain and create natural trails in the 
greater Anchorage area.  Their efforts will be managed by Parks and Recreation and 
assisted by the Youth Employment in Parks program (YEP).

The total funding request for this phase of the project is for $30,000, Funding will be used 
to hire YEP for (2) weeks of trail building.   YEP is a program that gives youth a meaningful 
fi rst job experience, while exposing them to nature and the outdoor activities available.

The Nordic Ski Association of Anchorage, the Arctic Bicycle Club and the Sand Lake 
Community Council are strong supporters of the planned improvements. The park has 
over 1 million visitors each year and hosts a numberof statewide Mountain Biking and 
Cross Country running events which provides economic development to the region 
through hotel and visitor expenditures.
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Kincaid Park Singletrack Trails Project

Project Cost Estimate

Project Budget (9 miles of new singletrack) Cost

1.  Design
2.  Materials
3.  Equipment
4.  Labor / Installation
5.  Hand Finishing (300 
volunteer hours)

Project Total

$18,362
$5,270
$9,200

$131,093
$36,075

$200,000

1.  RTP Grant
2.  Anchorage Park Foundation
3.  Private Contributions
4.  Conoco Phillips Request
5.  REI
6.  Happy Trails(3,000 lineal feet 
of trail)

Total

$50,000
$21,000
$55,600
$30,000

$5,000
$8,400

$170,000

Existing Funding Sources:

Total 2011 Legislative Request               $30,000 















 MIGHTY  BIKES 
www.mightybikes.org 
jtower@alaska.com; 907-250-2364 
7645 Griffith Street  
Anchorage, AK 99507 

         

 
 

 
 

 October 1, 2010 

 

 

 

 

Bill Luck 

State Trails Coordinator 

Alaska State Trails Program 

Division of Parks and Outdoor Recreation 

550 W 7th Ave, Suite 1380 

Anchorage AK, 99501-3561 

 

Dear Bill, 

 

Mighty Bikes fully supports Alaska Trails/Singletrack Advocates’ Kincaid Singletrack Trails Project.  

Since the year 2000 Mighty Bikes has taught kids ages 7 to 18 the fundamentals of mountain biking.  

We have been a regular user group of Kincaid Park for the past eleven seasons, meeting every 

Tuesday night to ride the ski trail system.  We have grown from 10 participants in our inaugural year, 

to 190 Mighty Bikers in 2010.  Over the years we have had 1,100 registrants in the Mighty Bikes 

program.  

 

While ski trails are useful for the youngest and most novice groups of Mighty Bikes, what the kids 

really enjoy is singletrack, narrow trails that snake through the birch and cottonwood forest which 

offer technical obstacles that challenge skill levels and make the kids more proficient riders.  The kids 

have enjoyed exploring the park to find social trails.  While fun to ride, these unplanned trails often 

dead-end or are located in places that are unsustainable for heavy use.  

 

Singletrack Advocates proposes to create sustainable linkages among the social trails, reroute select 

unsustainable trail segments and otherwise create a fantastic network of mt. bike trails that other non-

motorized park users will enjoy. 

 

Sincerely, 

 

 
Janice Tower 

Director, Mighty Bikes 






































